Kenya End Malaria Council

Council Member Orientation & Training Workshop

4-5 March 2021

Day 1: “Eliminating the Barriers to Malaria Elimination”

9.00-9.30: Arrivals, Registration & Coffee Reception

Session 1 (9.30-13.00): Introduction to the End Malaria Council

Zambia End Malaria Council & Fund

Session Chair Time

1.1.1 | Member Introductions & Objectives of the C. Getonga 9.30-9.45
Workshop

1.1.2 | Mission & Objectives of the EMC Dr. W. Akhwale 9.45-10.00

1.1.3 | Roles & Responsibilities of EMC Member Dr. W. Akhwale 10.00-10.30

1.1.4 | Deep-dive on the Status of Malaria Control Dr. G. Githuka 10.30-11.45
and Elimination and Gaps to Overcome

DRINKS BREAK 11.45-12.00

1.1.5 | Case Studies and Best Practices from the Dr. E. Chizema 12.00 - 13.00

13.00-14.00: Lunch

Session 2 (14.00-17.10): Defining the Strategy to Address the Gaps

Session Chair Time

1.2.1 | Council Discussion on Advocacy Strategy Dr. W. Akhwale 14.00 - 15.30

1.2.2 | Council Discussion on Action & Resource Dr. W. Akhwale 15.30-17.00
Mobilisation Strategy

1.2.3 | Reflections & Day 2 Agenda C. Getonga 17.00-17.10




8.30-9.00: Coffee Reception

Day 2: “Building a Best-in-Class Council”

Session 1 (9.00-11.30): Structure of the EMC

Session Chair Time
2.1.1 | Hallmarks of Effective Organisations C. Getonga 9.00-9.30
2.1.2 | Council Structure & Subcommittees C. Getonga 9.30-10.00
2.1.3 | Establishing a Fund to Support Resource Dr. Willis Akhwale 10.00-11.00
Mobilisation
2.1.4 | Establishing a Secretariat to Support the Dr. Willis Akhwale 11.00-11.30
Council Members
11.30-12.00: Refreshments
Session 2 (12.00-14.00): Governance of the EMC
Session Chair Time
2.2.1 | Governance Policies C. Getonga 12.00-12.30
2.2.2 | Council Discussion on Accountability C. Getonga 12.30-13.30
2.2.3 | Conclusion C. Getonga 13.30-14.00




